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[Abstract] This paper describes an intellectual property right strategy of inkjet printer companies which acquires the
appropriability of innovation. Exclusive rights based on the patent system have been expected to provide the
appropriability of innovation. In many markets except a few such as chemicals and medicine, however, essential patents
may not help patentees to dominate the market, because products consist of many essential patents distributed among
many companies. This situation gives opportunity for many companies to enter the market, and makes the existing patent
system ineffective in the process of innovation appropriability. In the inkjet printer market, however, three essential
patent holders, Canon, EPSON and Hewlett-Packard licensed formally or informally their essential patents only among
them, and did not license for other companies. This intellectual property rights strategy allowed three companies to
occupy the license of essential patents, and to dominate the inkjet printer market successfully. Also this paper explains
four major factors which supported this strategy to keep effective. The relationship among three companies looked like a
patent alliance based on an agreement. No explicit contract and agreement, however, did exist among three companies.
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